Bepublic of the Philippines

Bepartment of Education
REGION III

August 11, 2023

DIVISION MEMORANDUM
No.408 s 2023

2023 DIVISION ALTERNATIVE LEARNING SYSTEM KUMUSTAHAN

To: Assistant Schools Division Superintendents
Chief Education Program Supervisors
Education Program Supervisor In-Charge of ALS
Education Program Specialists II for ALS
Public Schools District Supervisors
ALS Teachers
All Others Concerned

1. This office, through the Alternative Learning System (ALS), shall conduct the 2023
Division Alternative Learning System Kumustahan on August 21-22, 2023 at the
Hacienda Gracia Resort and Hotel in Remedios, Lubao, Pampanga. The participants
of this event include the Education Program Supervisor of ALS, five Education
Program Specialists in ALS, 77 ALS Teachers, and eight successful learners and
stakeholders.

2. Aligned with this, two chosen districts from each sector will be visited by the division
personnel involved and ALS teachers across the division to benchmark the best
practices of the chosen districts and to visit some of the school-based and
community-based learning centers.

3. The Division ALS Kumustahan aims to:
* Provide updates on the current status of ALS implementation in SDO Pampanga;
* Showcase best practices and programs of ALS in SDO Pampanga that are
contributory to the regional ALS target;
* Discuss issues and concern regarding ALS implementation; and
* Visit selected school-based and community-based learning centers.

4. The following documents are enclosed for compliance, information, and guidance:
* Enclosure 1 - Management Team and Technical Working Group
* Enclosure 2 - Technical Working Group
e Enclosure 3 - Program Matrix

5. Each of the eight participating districts are required to submit a video presentation
(3-5 minutes) showcasing their best practices on the implementation of the
Alternative Learning System.

6. Wide and immediate dissemination of this Me andum is dgéired for the
information and guidance of all concerned.
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CONDUCT OF 2023 DIVISION ALTERNATIVE LEARNING SYSTEM KUMUSTAHAN

Management Team

Romeo M. Alip PhD, CESO V

Chairperson Schools Division Superintendent

Melissa S. Sanchez PhD, CESO VI
Assistant Schools Division Superintendent

Co-Chairperson Shirley B. Zipagan PhD, CESE

Assistant Schools Division Superintendent

Celia R. Lacanlale, PhD
Chief EPS, CID

Member Ruel F. Bondoc

Education Program Supervisor for ALS

Exequiel C. Pangilinan
Education Program Specialist II

Norily C. Baluyut
Education Program Specialist II

Marry P. Franco

SDO Committee Education Program Specialist II

Mary Jane B. Ibe
Education Program Specialist II

Patricia Samantha M. Albania
Education Program Specialist II

Ramil D. Garcia
ALS Teacher

Nifia Marnelly S. Castro
ALS Teacher

Technical Working Group Wilfredo H. Dela Pefia

ALS Teacher

Erwin B. David
ALS Teacher




I
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REGION III

CONDUCT OF 2023 DIVISION ALTERNATIVE LEARNING SYSTEM KUMUSTAHAN
PROGRAM MATRIX

Time Topic In-Charge
8:00- 8:30 Registration TWG
8:30- 9:00 | Opening Program TWG
Wel — Ruel F. Bondoc
i e Division ALS Focal Person

Romeo M. Alip PhD, CESO V
Schools Division Superintendent
Celia R. Lacanlale PhD
CLMD Chief

Al;glust Inspirational Messages
202’3 Melissa S. Sanchez PhD, CESO VI
Day 1 Assistant Schools Division Superintendent
(AM)

Shirley B. Zipagan PhD, CESE
Assistant Schools Division Superintendent
Gallery Walk
9:00- 10:00 | (SDO Pampanga Best Participants
Practice Booth)
10:00- 10:15 Health Break
10:15- 11:15 Solidifying Stakeholders’ Messages of Support
' ) Supports from the Stakeholders
; ] . Testimonies of Successful Passers
11:15- 12:00 | ALS Successful Stories of ALS P s
12:00- 1:00 Lunch
1:00- 1:30 Eh"“'.casmg LR, N 2 districts from the North Sector
ractices
1:30-2:00 | Showcasing of ALS Best 2 districts from the East Sector
Practices
Division Updates on the Ruel F. Bondoc
:00-2: ; .

A';%“’t 2:00-2:30 Implementation of ALS Education Program Supervisor for ALS
2023 | 2:30-3:00 | proweasing of ALS Best 2 districts from the West Sector
Day 1 actxces_

(PM) | 3%00-4:00 | Stoweasing of ALS Bes: 2 districts from the South Sector
actices
el Issues and Concern
4:00- 4:30 {Open Forum) Participants
P Briefing for Tomorrow’s On
SR Site Benchmarking
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Day 2: (August 22, 2023) Onsite Benchmarking

Management of Learning: 8:00am to 9:00 am

Group?2

Group 1

Time
9:00am- 10:00am

1 District from East Sector

What to Benchmark:

¢ ALS Senior High School

¢ LGU Funded CLC

* Functional Education and
Literacy Program

1 District from West Sector
What to Benchmark:

e Radio-Based Instruction
¢ FEducation Behind Bars

1 District from East Sector

10:00am- 11:30am

1 District from West Sector

What to Benchmark:
¢ Radio-Based Instruction

¢ Education Behind Bars

What to Benchmark:

e ALS Senior High School
¢ LGU Funded CLC
Functional Education and
Literacy Program
Education Behind Bars

1:30pm- 2:30pm

1 District from North Sector
What to Benchmark:

e ALS-IPED

¢« INFED

¢ LGU Donated CLC

1 District from South Sector
What to Benchmark:

e LGU Donated CLC

e INFED

e ALS Senior High School
1 District from North Sector

2:30pm- 3:30pm

1 District from South Sector
What to Benchmark:
¢ LGU Donated CLC

« INFED
¢ ALS Senior High School

What to Benchmark:
s ALS-IPED
¢ INFED
e LGU Donated CLC

4:00 - 5:00 pm

Closing Program




