Republic of the Philippines

PDepartment of Education
Region III
SCHOOLS DIVISION OF PAMPANGA

January 22, 2025

DIVISION MEMORANDUM
No. (065, s. 2025

UPLOADING OF COPIES OF THE SCHOOCL PROGRAM IMPLEMENTATION

TO:
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REVIEW (SPIR) FIRST SEMESTER REPORTS

Asst. Schools Division Superintendents

CID and SGOD Chiefs

Education Program Supervisors

Public Schools District Supervisors

Public Elementary and Secondary School Heads
District/Cluster SBM Coordinators

All others concerned

. To facilitate the performance review in accordance with the Key Result Areas

(KRAs) of school heads that contribute to achieving the organizational vision,
mission, and strategic priorities, this Office hereby announces the submission
of copies of reports detailing the School Program Implementation Review
(SPIR) for the First Semester of SY 2024-2025. Said performance reports shall
cover July to September 2024 (Qtr. 1) and October to December 2024 (Qtr. 2),
highlighting various targeted programs, projects, and activities and relevant
accomplishments vis-a-vis targets to reflect performance.

The reports for these periods must be submitted not later than January 30,
2025, through the dedicated Microsoft Form links provided below:

SPIR July-September 2024: https://forms.office.com/r/xyX1yJY2Hm

SPIR October-December 2024: https:/ /forms.office.com/r/UmQT4i{WNqj

The same templates shall be used. Copy of which is accessible through the
following link:

https:/ /tinyurl.com/SPIRtemplate

Immediate and wide dissemination of this Memorandum is enjoipied.
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