Republic of the Philippines

Department of Education
Region il
SCHOOLS DIVISION OF PAMPANGA

March 03, 2024

DIVISION MEMORANDUM
No. |#4 s. 2025

PROVISION OF NEEDS-BASED TECHNICAL ASSISTANCE BY SCHOOLS GOVERNANCE
AND OPERATIONS DIVISION (SGOD) PERSONNEL

TO: Public Schools District Supervisor
School Heads
All Concerned Personnel

In line with the Department of Education’s commitment to providing continuous support to
schools and ensuring effective governance and operations, the Schools Division Office,
through the Schools Governance and Operations Division (SGOD), shall conduct needs-based
technical assistance to schools every Tuesday of the month. This initiative is aligned with
DepEd Order No. 07, s. 2024, which underscores the thrust of the Schools Division Office in
ensuring continuous improvement and technical assistance at the school level.

1. The provision of technical assistance shall be conducted in coordination with the
respective Public Schools District Supervisors and school heads to ensure that the
interventions address identified concerns and issues. The program owners of SGOD
units will gather and analyze data to determine the specific needs of schools, ensuring
that the assistance provided is relevant and responsive to the current challenges faced
by the schools.

2. Given the needs-based nature of the technical assistance, it is not feasible to provide
a fixed schedule in advance. Instead, technical assistance shall be provided as urgently
required based on the severity and priority of identified concerns. Public Schools
District Supervisors shall be informed accordingly before the provision of any technical
assistance to ensure smooth coordination and effective implementation.

3. All concerned personnel are enjoined to extend full cooperation and support in the
implementation of this initiative to maximize its impact on school operations and
governance.

4. For further inquiries and clarification, you may coordinate with the Schools
Governance and Operations Division (SGOD).

. dn}n}thaye‘ansi(}ﬁie gissemination of this Mem dum is desired.
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Address: High School Blvd., Brgy. Lourdes, City of San Fernando (P)
5.} Telephone No.: (045) 435-2728; (045) 435-7404

¢ Email Address: pampanga@deped.gov.ph
7 Website:www.depedpampanga.ph
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