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Republic of the Philippines

Department of Education
Region III
SCHOOLS DIVISION OF PAMPANGA

June 23, 2025

DIVISION MEMORANDUM
No.2%e, s. 2025

UPLOADING OF THE SY 2024-2025 SCHOOL PROGRAM IMPLEMENTATION
REVIEW (SPIR) QUARTER 4 REPORT

TO: Asst. Schools Division Superintendents
CID and SGOD Chiefs
Education Program Supervisors
Public Schools District Supervisors
Public Elementary and Secondary School Heads
District/Cluster SBM Coordinators
All others concerned

1. In alignment with the Key Result Areas (KRAs) of school heads that contribute
to the organizational vision, mission, and strategic objectives, this Office
announces the submission deadline for the School Program Implementation
Review (SPIR) for the fourth quarter of the SY 2024-2025. The report shall
cover the period from April to May 2025, focusing on targeted programs,
projects, and activities, and detailing significant achievements in relation to
set performance targets.

2. Said SPIR report must be submitted by June 30, 2025, through the Microsoft
Form link specified below.

https://forms.office.com/r/c4mMTuJzVS

Q4 SY 24-25 SPIR (April - May
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3. As a reiteration, School Monitoring & Evaluation Teams are encouraged to
continue their active engagement in the preparation and presentation of the
SPIR, highlighting innovative practices, challenges encountered, and
strategies employed.

4. As part of the ongoing initiatives under Project SAUPP (Strengthened
Assistance through Unified Programs and Projects), select schools shall
present their SPIR reports, specifically for Quarter 1 of SY 2025-2026 during
the forthcoming coordination meeting of District/Cluster SBM Coordinators.
The specific schedule for this meeting shall be communicated in a separate
memorandum. This platform aims to promote shared learning and strengthen
partnerships among schools within the division.

5. Immediate and wide dissemination of this Memorandum is enjoined.

o

ROMEO M. ALIP PhD, CESO V
Schools Division Superintendent
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