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RBepublic of the Philippines
Department of Education

REGION III
SCHOOLS DIVISION OFFICE OF PAMPANGA

October 27,2025

DIVISION MEMORANDUM
No. G2 s. 2025

2025 DIVISION SEARCH FOR BEST ENHANCED GULAYAN SA PAARALAN (E-GPP)
PROJECT GAME ‘GULAYAN PARA SA AKTIBONG MAG-AARAL NG REHIYON
TATLO’ (EGPP-PROJECT GAME) SCHOOL IMPLEMENTERS

To: CID and SGOD Chiefs
Public Schools District Supervisors
Public Elementary and Secondary School Heads
GPP District and Cluster Coordinators
GPP School Leaders

1. The Schools Division of Pampanga announces the conduct of 2025 Search for
Best Enhanced Gulayan sa Paaralan Program (E-GPP) Project Game” Gulayan
Para Sa Aktibong Mag-aaral ng Rehiyon Tatlo “(EGPP-Project Game) School
Implementers.

2. The objectives of this Division Search are to:

a. Select and evaluate the Outstanding EGPP School Implementer.

b. Recognize the school implementers’ exemplary performance in implementing
EGPP- Project GAME; and

c. Identify the best practices and innovations implemented by the school that
can be shared and replicated by other schools.

3. The Division Search Committee is composed of the following:

CHAIRMAN ARCELI S. LOPEZ, PhD
Chief Education supervisor SGOD
VICE CHAIRMAN Gener B. Apostol

Medical Officer III

School Health Section
MEMBERS Maria Hazel B. Samson
Nurse In Charge

Eleonor M. Castro

Nurse II GPP Division Focal
Pedro Pangan

Nurse II

Jerson Dagami

Nurse I
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4. Sectoral Managers and Cluster Heads are encouraged to search at the school,
sectoral, and cluster levels.

5. The following is the timeline of activities of the Search:

November 3-21, 2025 Sectorial and Cluster Search

November 22, 2025 Submission of official Sectoral and Cluster

entry (for the Best EGPP-Project GAME
implementers) will be thru the link

November 25-28,2025 Division Search

Schedule of on-site school validation and
evaluation TBA

December 8, 2025 Announcement of the Division winner

through a Division Memorandum.

6. Mechanics of the Search

a.

The Division Search for Best EGPP school implementer is open to all
public elementary and secondary schools, whether the school is a
recipient or non-recipient of GPP financial assistance from DepEd or
partnered NGOs or NGAs.

The Division Search is open to the Elementary and Secondary levels.

Sectors and Clusters can create a search committee and innovate,
contextualize, and/or adapt the mechanics of the Regional Search.

The Elementary Sectoral Search Committee should be chaired by the
sectoral manager (PSDS) and the School Health Section Nurse in charge
of the district, and the GPP district coordinator as a sole member.

The Secondary Cluster Search Committee should be chaired by the PSDS
Cluster Head, School Health Section Nurse in charge of the secondary
school, and GPP Cluster Coordinator as a sole member.

Each Sector and Cluster shall submit one (1) entry on or before November
22,2025. Late submission of entries shall not be accepted.

Means of verification (MOVs) as indicated in the 2024 Regional Criteria
must be presented during the onsite validation to the Division Search
Committee; otherwise, no points shall be given. The Division Search will
follow the criteria indicated in the 2025 Division Evaluation Tool.
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h. The school with the highest garnered scores shall be declared as Best

Enhanced Gulayan sa Paaralan Program (EGPP)-Project GAME Division
Winner in each category.

i. Results on the selection and evaluation of the Division Selection
Committee are final and irrevocable.

7. For questions and clarification, you may send an email to Eleonor M. Castro,
Division GPP Focal Person, eleonor.castro003 deped.gov.ph

8. Wide dissemination of this Memorandum is earnestly desired.

OMEO M. ALIP PhD, CESO,V

Schools Divisio;ﬁerinte%’{t
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2025 DIVISION SEARCH FOR BEST EGPP-PROJECT GAME SCHOOL

IMPLEMENTER
CRITERIA
Name of School:
Name of Principal:
Name of School GPP Coordinator:
Date of Evaluation:
CRITERIA TOTAL

SCORE

1.VEGETABLE PLANTED (ATLEAST 200 SQM LAND AREA)
minimum of 5 varieties of (41-50 up) (31-40) (21-30) (11-20) (10) 20 PTS
each group (a, b, c) 20 15 10 5 1
a. Go (root crops)

b. Grow (legumes)

c. Glow (leafy vegetables)

S
2.INDIGENOUS PLANTS 10 PT.

(minimum of 10 varieties)

3.URBAN/CONTAINARIZED (50 up) (36-49)  (26-35)  (16-15) (15 below)
5 4 3 2

GARDENING 1 SPus

At least 50 containers with different
kinds of plants

3.ESTABLISHED AND FUNCTIONAL GARDEN FACILITY ) 10 PTS

a. School Nursery/ Crop Museum
(minimum of 5 variety per

(90 above)  (61-89) (31-60) (10-30) (10 below)
5 4 3 2
category)

1

a.1 Forest Trees

a.2 Fruit Trees
a.3 Vegetables

a.4 Indigenous crops

b. Seed Banl (90 above) |~ (61-89) (31-60) (10-30) (10 below)
: 5 4 3 2 1

b.1 Vegetables Seeds

b.2. Fruit Seeds
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b.3 Indigenous Crops

(100%) (80%) (60%) (40%) (20%) 10 PTS
5. STAND OF CROPS
1w 8 6 4 2
6.ADAPTATION OF DIFFERENT STRATEGIES/ TECHNOLOGIES 10 PTS
Bio Intensive Gardening 4 (pts)
Organic Pest Management 3 (pts)
Organic Fertilizer 3 (pts)
7. CONTRIBUTION TO THE SCHOOL BASED FEEDING PROGRAM
20 PTS
(50kg up)  (40-49Kkg) (30-39%kg) (11-29g) (10kg)
Feeding Program Report
B & e 20 18 16 14 12
8. ACCESSIBILITY AND 5 4 3 2 1 5 PTS
SUFFICIENCY OF
WATER SUPPLY
9.0THER RELEVANT ACTIVITIES 5 PTS
a. Waste Management w/ MRF
(Functional with segregation) 3 (pts)
b. Income Generating Projects 2 (pts)
1. INTERNAL/EXTERNAL 5 PTS
STAKEHOLDERS, (8-10) (6-7) (4-5) (2-3) (1)
(Community, NGAs, NGOs,
CSO, PAO, MAO, CAO
participation)
TOTAL (100)
Evaluator:
Name:
Designation:
Signature:
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