Department of Education
Region III
SCHOOLS DIVISION OF PAMPANGA

November 3, 2025

DIVISION MEMORANDUM
No. 678, s. 2025

SUBMISSION OF THE SY 2025-2026 SCHOOL PROGRAM IMPLEMENTATION
REVIEW (SPIR) FIRST SEMESTER REPORT

TO:  Asst. Schools Division Superintendents
CID and SGOD Chiefs
Education Program Supervisors
Public Schools District Supervisors
Public Elementary and Secondary School Heads
District/Cluster SBM Coordinators
All others concerned

1. Inline with the updated Key Result Areas (KRAs) of school heads aligned with
the organization’s vision, mission, and strategic goals, this Office announces
the submission of reports on the School Program Implementation Review
(SPIR) for the first semester (Quarters 1 & 2) of SY 2025-2026. Said reports
shall reflect progress on targeted Programs, Activities, Projects (PAPs) and
notable outcomes relative to performance indicators.

2. To facilitate report preparation, the SPIR template may be downloaded from
the following link:

https://tinyurl.com /SPIRsy25-26
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3. Deadline for SPIR submission for Quarters 1 & 2 is on December 12, 2025,
through the Microsoft Form links specified below:

¢ Qtr. 1 SPIR (June — August 2025):

https:/ /forms.cloud.microsoft/r/3amU4XVSUM

Q1 SY 2025-2026 SPIR (June -
August 2025)

e Qtr. 2 SPIR (September — November 2025):

https://forms.cloud.microsoft/r/nx5xkF14FM

Q2 SY 2025-2026 SPIR (September
- November 2025)

4. As part of the Department’s commitment to continuous improvement, School
M&E Teams are advised to take an active role in the SPIR’s preparation and
presentation, showcasing innovations, addressing implementation hurdles,
and articulating strategic responses.

Address: High School Blvd., Brgy. Lourdes, City of San Fernando (P)
Telephone No.: (045) 435-2728; (045) 435-7404

Email Address: pampanga@deped.gov.ph

Website: www.depedpampanga.ph

De}ED

DEPARTMENT [ OF EDUCATION

BAGONG PILIPINAS



I&epuhlig n?ffl)e Philippines
Bepartment of Education

Region III
SCHOOLS DIVISION OF PAMPANGA

5. Continuing the rollout of Project SAUPP (Strengthened Assistance through
Unified Programs and Projects), technical assistance (TA) shall be provided by
the Division Field Technical Assistance Team (DFTAT) through on-site
engagements with select schools, ensuring responsive support tailored to the
unique contexts of learning communities.

6. Immediate and wide dissemination of this Memorandum is enjoined.

ROMEO M. ALIP PhD, CESO V

Schools Divisior?merintendent
s
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