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Republic of the Philippines
Bepartment of Education

REGION III
SCHOOLS DIVISION OF PAMPANGA

December 2, 2025

DIVISION MEMORANDUM
No. 767 s.2025

CID YEAR-END PROGRAM IMPLEMENTATION REVIEW

To: Assistant Schools Division Superintendent
Chief Education Program Supervisors
Education Program Supervisors
Public Schools District Supervisors
ALS Education Program Specialists
LRMDS Supervisor & Staff
All Others Concerned

1. In view of DepEd Order No. 29, s. 2022 titled Basic Monitoring ad Evaluation
Framework (BEMEF), which provides a unified approach to monitoring and
evaluation across all levels of governance, this Office announces the CID Year-
End Program Implementation Review on December 15, 2025, at Greene Manor,
City of San Fernando, Pampanga from 8:30 A.M. onwards.

2. The activity aims to:

a. analyze Programs, Projects and Activities’ (PPAs) implementation if they
contributed to the achievement of organizational and learner outcomes;

b. provide the CID with informed and evidence-based decision-making, policy
development process, and improved allocation and management of
resources;

c. review formulated interventions/remediations/policies on gaps observed;

d. set priorities for the next year’s course/s of actions in improving learning
outcomes and other programs’ implementation, and

e. award CID best program implementers and model employees.

3. Sub-section leaders shall present the accomplishments of the following for
critiquing and feedbacking:
a. Instructional Management
b. District Instructional Supervision
c. Alternative Learning System
d. Learning Resource Management and Development System

4. Members are requested to upload all their reports to the Three-in-One CID
Storage System for consolidation of sub-section leaders a week prior to the
activity, and to evaluate accomplishments vs. targets.
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5. Participants shall be provided with free breakfast, lunch and snacks charged
to the Division Maintenance, Operation and Other Expenses (MOOE), subject
to the usual accounting and auditing rules and regulations.

6. Attached is Enclosure No.1 for the Matrix of the Activity.

7. This Office Memorandum shall serve as the travel order of all members.

8. 100% attendance and compliance of all concerned is earnestly desired.

ROMEO M. ALIP PhD, CESO V
Schools Division Superi dent

cV

00066268
T S L ARGE

CID-CHF

Address: High School Bivd., Brgy. Lourdes, City of San Fernando (P
Telephone No.: (045) 435-2728; (045) 435-7404

Email Address: pampanga @deped.gov.ph

Website: www.depedpampanga.ph

DefED

BACONG PILIPINAS



Republic of the Pbhilippines

Bepartment of Education
REGION III
SCHOOLS DIVISION OF PAMPANGA
Enclosure No. 1 to Division Memorandum No. s., 2025
Matrix of the Activity
Time Topic In-Charge
8:00-8:30 Registration Staff
8:30-8:45 MOL Alternative Learning System
Patricia Samantha M. Albania
8:45-9:15 Presentation of the June D. Cunanan
Instructional Management EPS-I, English
Sub-section
9:15-9:45 Presentation of the District Ana Liza I. Pineda
Instructional Supervision PSDS, Sto. Tomas District
Sub-section
9:45-10:00 Health Break
10:00-10:30 Presentation of the ALS Sub- Ruel F. Bondoc
section EPS-I, ALS
10:30-11:00 Presentation of the LRMDS Princess M. Maniacop
EPS-I, LRMDS
11:00-11:30 Critiquing and Feedbacking Celia R. Lacanlale
on the sub-section Chief Education Supervisor
presentations
11:30-12:00 Reminders on the ARAL
Program & IPCRF Validation
Other Announcements
12:00-1:00 Lunch Break
1:00-3:00 Celebration of Goodness Emily R. Maninang
PSDS, Sta. Rita District
3:00-3:30 Health Break
3:30-4:00 Clearing House/Closing Leendel Ivy Y. Capulong PhD
Program /Awarding of Best EPS-I, EsP/ Values Education
Program Implementers &
Model Employees
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